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7ol AaHozm FHilstyl HdiAE EFHAARESE HBIE 7 oo .
EdAAS A9strl A e vhee 3 7HA 847 H Qe Al (People),
74 (Process), A 38H(Philosophy). ol& g4l7te] W tolgts= FHol Ak ‘o)A
¥ (Nathan Furr)’7} 2] ? & F33. & o Aynw, Alghe] DNA A
AA7te #F &= 5 7HA BF o] Adu. aARAE AFEE7](Questioning),

#2371 (Observing), AW WS 7] (Networking), 23 &} 7] (Experimenting),
A 3t3) 7] (Associating) o] th. mlR7tA 2 A7Ee] TR AA F F AL E
57FA o] gtk 7 7] 97](Generating Insights), &A1 2133} 7] (Identifying
Problems), &l A <k %3} 7] (Creating Solutions), H| =1 2~ Q==
%731 7] (Blueprinting Business Model), 7]13] 7]9-7](Scaling Opportunities).
3WHA HAl7te] Hetele= o] 57HA S Egeh

- Risk Taking: &A1& 93 ~nteEs 98S 754358

- Unstructured time: &4l
B

- Scenario Planning: 71 &
- Portfolio Management: oJ2] £/ alS
- Supporting Systems: A& ©@x R&D FAwke] o] o 9 RIFEQ

Lol

! The Innovator's Method: Bringing the Lean Start—up into Your Organization, Part of: The
Innovator's Dilemma Series (4 books), Nathan Furr, Jeff Dyer, et al., Aug 19, 2014.
ol:kzHo]f HAE - FAV|HS W= ANEE B AZ, A oo, dlold H,

A& A, 2015.

? The Innovator's Method, https://www.youtube.com/watch?v=sGIAdHcitoY

® The Innovator's DNA: Mastering the Five Skills of Disruptive Innovators, Jeff Dyer, Hal
Gregersen, Clayton M. Christensen, July 19, 2011.
ol:zHo]E] DNA - A&t JA7tE9] 57H4 27, FdolE M. A =vlE, & 1dAS,
A= tholo], AFEAF, 2012.
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